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Icebreaker

Think-Pair-Share

•Think: What do you want to impact or change as 

a result of our conversation today?

•Pair: Find someone close by

•Share: Share your answer with each other



AGENDA

8:30 - 9:00 am LIGHT BREAKFAST, SIGN-IN 

9:00 - 9:15 am Welcome, Introductions, Icebreaker 

9:15 - 11:00 am Session 1, Activities

11:00 - 11:15 BIO BREAK

11:15 - 12:30 pm Session 2, Activities 

12:30 – 1:00 pm Reflections, Next Steps, Feedback

1:00 – 2:00 pm LUNCH



GOALS

1) Provide an overview of an Equity 

Framework, Culturally 

Responsive Teaching and 

Learning (CRTL), and 

Appreciative Inquiry (AI). 

2) Discuss principles and practices 

to support your goals, enhance 

the valuable service you provide, 

and deepen your practice.

3) Identify strategies and activities 

to embed equity-based practices 

and align with campus goals to 

close achievement gaps and 

increase student success rates. 

Ralph Waldo Emerson



Equity

Raising the achievement of all students

Educational: Educators provide all students with the 

individual support they need to reach and exceed a 

common standard (Linton, 2011; p. 39)

Institutional Educational policies, processes and practice

that guarantee educators provide all students with the 

individual support they need to reach and exceed a common 

standard or expectation (Linton, 2011; p.87)

• ALL STUDENTS SUCCEEDING!



Initiatives
Student Success and Support Program (SSSP) (formerly Matriculation) - ensures that 

all students complete their college courses and persist to the next academic term, and achieve 

their educational goals. 

Basic Skills Initiative (BSI) focuses on Student Success and Readiness, credit and 

noncredit basic skills and ESL, as well as adult education and programs designed to help 

underprepared students. 

Student Equity (SE) focuses on increasing access, course completion, ESL and basic skills 

completion, degrees, certificates and transfer for all students. “Success indicators” identify and 

measure areas for which disadvantaged populations may be impacted by issues of equal 

opportunity. Populations when looking at disproportionate impact: American Indians or 

Alaskan natives, Asians or Pacific Islanders, Blacks, Hispanics, Whites, men, women, and 

persons with disabilities, foster youth, veterans and low income students.

Basic Skills Student Outcomes and Transformation (BSSOT) Program 64 colleges 

were awarded $89 million to improve the progression rate of students needing basic skills 

instruction into college-level instruction by implementing or expanding innovations and 

redesign in the areas of assessment, student services, and instruction. within a five-year 

period:



CCC Snapshot
• 114 Campuses

• More than 2.1 million students 

• Over 67% are students of diverse backgrounds

• Roughly 53 percent are female

• the state’s primary entry point into college 

• the primary system for delivering CTE, workforce training, adult education, 

ESL, and a lifelong learning opportunities for California’s diverse 

communities.

• past five years - sustained reform efforts in the areas of student success, 

transfer, and career technical education, with plans to scale and build on 

successes.

• www.cccco.edu

• https://vision.foundationccc.org/executive-summary/

http://www.cccco.edu/
https://vision.foundationccc.org/executive-summary/




Equity

• Raising the achievement of all students

• Narrowing the gap 

• Eliminating racial predictability and disproportionality 

Educational: Educators provide all students with the individual 

support they need to reach and exceed a common standard 

(Linton, 2011; p. 39)

Institutional Educational policies, processes and practice that 

guarantee educators provide all students with the individual 

support they need to reach and exceed a common standard or 

expectation (Linton, 2011; p.87)



Vision for Success

CCC Goals by 2022

Increase associates degrees, credentials, certificates, 

or specific skill sets for in-demand jobs. (20%)

Increase annual transfers to UCs or CSUs. (35%)

Decrease average number of units for associate’s 

degrees, from approximately 87 to 79 total.

Increase the percent of gainfully employed CTE 

students from 60% to 69%

Reduce equity gaps and cut achievement gaps by 

40% within 5 years; fully close gaps within 10 

years.

Reduce regional achievement gaps at colleges 

located in regions with the lowest educational 

attainment of adults; ultimate goal fully close 

regional achievement gaps within 10 years.

• https://vision.foundationccc.org/executive-summary/

https://vision.foundationccc.org/executive-summary/








• financial stress 

• first generation

• negative perceptions of academic 

potential 

• lack of helpful guidance and career 

support

• difficulty transitioning into higher ed

• lack of familiarity with academic 

culture and practices 

• environment is alienating and 

sometimes hostile 

• academic systems are not socially 

neutral

• system tends to displace and 

exclude the cultural knowledges, 

skills, and capital of certain groups 

of students 

Traditionally, marginalized students experience 

challenges and barriers that result in lower 

completion rates and inequitable outcomes.



HISPANIC SERVING INSTITUTIONS (HSI)

• Academic success is an important family goal

• Desire to make money, support family and make a difference.

• 1st generation parents and family members need to 

understand the commitment needed for college success.

• Family support and role increases the Hispanic students 

academic success.

• Language and college culture can be a barrier

• There is a desire to be a part of organizations and classes

• Over ½ who attend college attend community college

• Encourage transfer and higher earning potential



THE STUDENT ATHLETE

•Academic and athletic success are connected and need 

to be encouraged.

•Student athletes face specific stereotype threat

•Connect to their knowledge of winning and hard work

•Strengths are based on team support and student-

centered culture.

•Need time management, focus, and academic skill 

building



SHIFT FROM A DEFICIT-MINDED FRAME……

•



TO AN EQUITY-MINDED FRAME



CULTURE

Culture is the characteristics and knowledge of a particular 

group of people defined by

•Language

•Religion

•Cuisine

•Social habits

•Music and the arts 



Cultural Competence

•Knowledge, attitudes, skills, and practices 

•Allows individuals to form relationships and 

create learning environments 

•Supports the academic achievement and 

personal development of learners from diverse 

racial and cultural groups 



Cultural Humility

•Process of self-reflection and self-critique 

•Commitment to understanding and 

respecting different points of view 

•Promotes engaging with others humbly, 

authentically, and from a place of learning 
(Tervalon & Murray-Garcia, 1998)



Cultural Humility ask us to…

•Meet each person where he or she is

•Suspend judgment  

•Resist the need to impose personal values, beliefs, 

“truths,” and notions of right and wrong

•Reduce the harm of prejudice and oppression 

•Challenge and name assumptions and biases

•Share the hidden rules of success 

•Redefine the cultural norms of an organization

•Open opportunities for equity



Equity Principles

•Content Integration

•Knowledge Construction

•Equity Pedagogy

•Prejudice Reduction

• Institutional Culture



Three dimensions of Cultural Humility

•Lifelong learning & critical self-reflection 

•Recognizing and challenging power imbalances for 

respectful partnerships 

• Institutional accountability 

•https://youtu.be/SaSHLbS1V4w

https://youtu.be/SaSHLbS1V4w


CULTURALLY RESPONSIVE TEACHING & LEARNING  (CRTL)

• Culturally Responsive Teaching is a pedagogy that recognizes the 

importance of including students' cultural references in all aspects of 

learning. (Ladson-Billings,1994).

PRINCIPLES

• Communication of High Expectations

• Active Teaching Methods

• Teacher as Facilitator

• Inclusion of Culturally and Linguistically Diverse Students

• Cultural Sensitivity

• Reshaping the Curriculum

• Student-Controlled Classroom Discourse

• Small Group Instruction and Academically-Related Discourse

https://www.brown.edu/academics/education-alliance/teaching-diverse-learners/strategies-0/culturally-responsive-teaching-0#ladson-billings


CULTURALLY RESPONSIVE TEACHING & LEARNING:  MODULES

• Meanings of Culture and Race

Culture is everywhere

Race matters

• Exploring Mindsets and Learning 

Fixed vs. Growth Mindset Praising Effort (Carol Dweck)

• Overcoming Stereotype Threat 

Learning Barriers 

Unconscious Bias, Microaggressions, Stereotype Threat, Privilege

• Social Capital and Learning

Who you know greatly influences what you will learn and know.  

Importance of creating “knowledge” capital networks

Access to certain social resources within networks of people and 

knowledge systems.



What is Appreciative Inquiry?
•An approach to change and development that 

is 

•Grounded in strengths, assets, and capabilities 

•Forward thinking and possibility focused 

•A positive way of doing AND thinking and that 

•Builds on the understanding that what we 

focus on grows 

•Practices the art of asking unconditional 

positive questions 

•Values the power and potential of the stories 

we construct and tell



How can AI help us look at things another way? 

Appreciative Inquiry is 
• a process-oriented change model that uses the power of 

• appreciating and inquiring as the fundamental components 

• for realizing transformation 

• an invitation to a positive revolution 

• a way of being 

• a holistic posture of standing in front of a situation and of 

engaging with others with the will and the 

• curiosity to look into what there is to be valued in order to 

imagine, 

• most boldly, what is possible for the future” 



How are Time (and Effort) Differently Spent? 

PLANNING

CONSIDERING 

POSSIBILITIES

BUILDING 

RELATIONSHIPS

ACTING



A Positive View of Organizations

“Organizations are, first and foremost, centers of human 

relatedness, and relationships come alive where there is 

an appreciative eye, when people see the best in one 

another and the whole, when they share their dreams 

and ultimate concerns in affirming ways, and when they 

are connected in full voice to create not just new worlds, 

but better worlds. By making it possible for every voice to 

be heard, a life giving process is enacted.”

(from The Appreciative Organization by Harlene

Anderson, David Cooperrider, et. al.) 



Words of Wisdom

“ The deepest principle in human nature is the craving to 

be appreciated.” (William James) 

“ The task of leadership is to create an alignment of 

strengths, making weaknesses irrelevant” 

(Peter Drucker) 

“ When you live your life with AI, you are cultivating a 

helio-tropic mindset, one that is turning and growing 

toward the light.” 

(Robyn Stratton-Berkessel) 



Appreciative Inquiry - Simply Put…

If we look for what is 

best and learn from it, 

we can magnify and 

multiply our success

If we continue to search for problems, 

we will continue to find problems





Framework for Appreciative Inquiry for 

Equity and Student Success Initiatives 



1. With you team choose an integrated goal to work with

2. Using that goal, walk through the 4 phases and answer on a poster 

a response for each AI phase

3. Share out one of the phases

Applying AI



BREAK



Activity: Inquiry into Equity Goals

Step 1: Think about an achievement/opportunity gap 

you’d like to impact 

Step 2: On your post-it –answer the following questions: 

4-3-2-1

–What have been 4 high impact activities related to this 

goal thus far?

–What are 3 ways Equity is embedded in the activities 

related to this goal?

–What are 2 pieces of student success data/evidence you 

have gathered? 

–What is 1 major achievement thus far in implementing this 

goal?



NEXT…

Step 3: Gallery Walk-

Walk around the room and place a post-it next to 

the answer(s) that correlate with each 

number.



Gallery Walk:

Insights and Share Outs



Thank YOU!

Dr. Arnita Porter

arnita@3csn.org

Paula Brown, M.S.

paula@3csn.org

mailto:arnita@3csn.org
mailto:paula@3csn.org




• RESOURCES AND SUGGESTED READINGS

• Truscello, David,  Coleman, Larry,  & Stone, P.    Social Capital, Stereotype Threat and the Myth of Effort:  A 

Narrative of Two Culturally Responsive Education Initiatives.   The International Journal Of Interdisciplinary 

Educational Studies. Vol. 7. 2013

• Cultural Humility, Peoples, Principles and Practices. https://www.youtube.com/watch?v=_Mbu8bvKb_U

• THE SAGUARO SEMINAR: CIVIC ENGAGEMENT IN AMERICA. Dr. Robert Putman, Harvard Kennedy School, 

http://www.hks.harvard.edu/programs/saguaro/about/about-saguaro

• BetterTogether. http://www.bettertogether.org/

• Stanton-Salazar, Ricardo “Manufacturing Hope and Despair:  The School and Kin Support Networks of U.S. 

Mexican Youth”

• Magdaleno, Kenneth, Fresno State University.  “Recognizing the Cultural Value Students Bring to School”

http://clearvoz.com/wp-content/uploads/2013/09/Magdaleno-2.pdf

• Student Support Redefined: What Students Say They Need To Succeed. Darla Cooper, Director, Research 

and Evaluation, Rogeair Purnell, Senior Researcher and Terrence Willett, Senior Researcher, The RP Group

• http://rpgroup.org/system/files/Student%20Support%20%28Re%29defined%20-

%20What%20Students%20Say%20They%20Need%20to%20Succeed.pdf

• Tough, Paul    “What if the Secret to Success is Failure” New York Times Magazine, The Education Issue, 

September 2011.   http://www.nytimes.com/2011/09/18/magazine/what-if-the-secret-to-success-is-

failure.html?_r=1

https://www.youtube.com/watch?v=_Mbu8bvKb_U
http://www.hks.harvard.edu/programs/saguaro/about/about-saguaro
http://www.bettertogether.org/
http://clearvoz.com/wp-content/uploads/2013/09/Magdaleno-2.pdf
http://rpgroup.org/system/files/Student Support (Re)defined - What Students Say They Need to Succeed.pdf
http://www.nytimes.com/2011/09/18/magazine/what-if-the-secret-to-success-is-failure.html?_r=1


• Steele, Claude- Whistling Vivaldi and Other Clues to How Stereotypes Affect Us

• Dweck, Carol - Mindsets, The New Psychology of Success

• A GIRL LIKE ME - https://www.youtube.com/watch?v=PAOZhuRb_Q8

• STUDENTS DISCUSS STEREOTYPE THREAT -

https://www.youtube.com/watch?v=W2bAlUKtvMk

• Steele, Claude. On Stereotype Threat  https://www.youtube.com/watch?v=failylROnrY

• What is Stereotype Threat- https://www.youtube.com/watch?v=iOLdxZC3Yp8

•

• VIDEO – Say what?! Small slights, big impact

• https://www.youtube.com/watch?v=f83xc1sM_j4

• VIDEO – Microaggressions in everyday life

https://www.youtube.com/watch?v=BJL2P0JsAS4

• VIDEO – “White Like Me: Reflections on Race from a Privileged Son” | Talk at Google 

https://www.youtube.com/watch?v=oV-EDWzJuzk

https://www.youtube.com/watch?v=PAOZhuRb_Q8
https://www.youtube.com/watch?v=W2bAlUKtvMk
https://www.youtube.com/watch?v=failylROnrY
https://www.youtube.com/watch?v=iOLdxZC3Yp8
https://www.youtube.com/watch?v=f83xc1sM_j4
https://www.youtube.com/watch?v=BJL2P0JsAS4

