
Appreciative Inquiry Revision Protocol Sheet 
 
DISCOVERY 
Appreciating and valuing 
the best of what is 

DREAM 
Envisioning “what might 
be” (areas of development, 
future focus) 

DESIGN 
Dialoguing about “what 
needs to be.” Thinking 
through steps of your 
action plan 
 
See Design Worksheet for 

support 

DO 
Innovating, experimenting, 
modifying, improvising 

Without being 
humble, tell me what you 
(or the writer) did well. 
What impressed you the 
most?  Where did you feel 
most connected to the 
writing?  What strengths 
do you wish to build 
upon? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

What do you want to 
accomplish for your next 
draft? What would you 
love to hear more about? 
What would you like to 
keep thinking about? What 
would you do if you had 
more time? 

What will you need to do 
to achieve your dream? 
What skills, qualities, or 
resources will you use to 
attain your vision? What 
will your fist step be? 
What will come next? 
What might get in the 
way? 

What adjustments did you 
make? What happened? 
What will you do more of 
next time? What surprised 
you? What questions 
emerged? 

 
 



“Design”: Revision Action Plan Worksheet 
 
What do you wish to add 
to your new draft?   
 
 
How will it strengthen 
your essay?  What positive 
impact might it have on 
the reader? 

What do you wish to 
remove in your new 
draft?   
 
How might this move 
strengthen your essay?  
What positive impact 
might it have on the 
reader? 

What might you move 
around (sections, 
sentences, phrases)?   
 
How might this strengthen 
your essay?  What positive 
impact might it have on 
the reader? 

What are some steps you 
might take to help you 
research?   
 
Do you wish to include 
primary research 
(interview, survey, 
observation)?  Explain 
what you think this might 
add?   
 
Do you wish to use 
secondary research: 
articles, e-books, videos, 
etc?  What key concepts, 
ideas, or questions might 
you explore further?  Do 
you plan on broadening or 
narrowing your focus?  
What search terms might 
you use? 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 


